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S WILL APPRECIAT E IT VERY MUCH IF WE ARE TOLD WHAT TO EXPECT 
REGARDING THE PRESENT 


OPERATION* AS YOU KNQWjwE LEFT 
UNDER THE FAST MOVE CONCEPT AND OF COURSE OUR MANNING AND 
EQUIPMENT WERE TAILORED TO FIT THAT PLAN* WE ARE IN A RATHER 
POOR POSITION HERE AS A RESULT OF OUR FAST MOVE PLANNING AND IF 
YOU CONTEMPLATE FURTHER REQUIREMENTS HERE I WANT TO BRING IN SOME 
MORE EQUIPMENT AND ROTATE OUR PERSONNEL* THERE IS APPARENTLY A 
MISUNDERSTANDING REGARDING THE MESS AND HOUSING HERE* WHILE THE 
HOUSING MEETS MINIMUM STANDARDS THE MESS IS NOT SUITABLE FOR MORE THAN 
k DAY OR TWO AND AT BEST PRESENTS A SERIOUS HAZARD TO HEALTH* I 
DO NOT KNOW WHEN OUR PLANS WERE CHANGED BUT AS 1*1 PAST STAGINGS WE 
SEEM TO HAVE THESE CHANGES STEP U ON US WITHOUT FORMAL NOTICE* 

THIS PUTS US IN A VERY POOR POSITION WHEN WE ATTEMPT TO HANDLE OUR 
LOCAL PROBLEMS AND THE PROBLEMS WITHIN THE UNIT* S WILL APPRECIATE 


IT VERY MUCH SF IN THE FUTURE WE WILL BE CONSIDERED IN HQ PLANNING 
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PAGE TWO 


NOTIFIED A 7 THE EARLIEST TIME THAT YOU CHANGE YOUR PLANS. 


END OF MESSAGE 
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